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Financial Assistance 
Workshop

Today’s Topics
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• Overview of TWDB Financial Assistance 

• Overview of State Revolving Fund Programs

• State Revolving Fund – Updates

• Online State Revolving Fund PIF and Application

• State Funding Programs, including the new SWIFT

Financial Assistance Workshop
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Regional Project Implementation Teams
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Financial Assistance Workshop

TWDB Mission
To provide leadership, information, 

education, and support for planning, 
financial assistance, and outreach for the 

conservation and responsible development 
of water for Texas. 
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Financial Assistance Workshop
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TWDB Financial Assistance

• Funding levels are available to meet the 
needs of small to very large projects

• Funds Available for selected programs: 
– $525 Million for CWSRF (SFY 2015)
– $250 Million for DWSRF (SFY 2015)
– $800 Million average annual goal for SWIFT
– DFund – Based on need. 

5

Financial Assistance Workshop

State Revolving Fund (SRF) Programs

• Clean Water State Revolving Fund 
(CWSRF) for wastewater projects

• Drinking Water State Revolving Fund 
(DWSRF) for water projects

6

Financial Assistance Workshop
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Clean Water State Revolving Fund 
(CWSRF)

Who can apply?
– Political subdivisions
– Federally recognized tribes
– Political subdivisions or private entities seeking assistance for 

nonpoint source, estuary management projects, or certain other 
newly eligible projects.
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Eligible Projects include:
― Wastewater 

infrastructure,
― Reuse/conservation/ 

stormwater facilities, and
― Nonpoint source 

pollution control

Financial Assistance Workshop

CWSRF Funding Options

Funding Option
Loan 

Forgiveness
Interest Rate

Loan 
Origination 

Fee

Max. 
Repyt. 
Period

Loans
Equivalency (federal 
requirements)

N/A
155 basis points 
below market

1.85%*
Up to
30 

years

Loans 
Non‐Equivalency (state 
requirements)

N/A
120 basis points 
below market

Disadvantaged
Community Subsidy

30%, 50%, 
70%

155 basis points 
below market

Green Subsidy 15%
155 or 120 basis 
pts. below market

*Loan origination fee is not assessed on loan forgiveness amount.
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Financial Assistance Workshop
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Funding Option Interest Rate

CWSRF Loan Amount of $10,000,000 
over 20 yrs.

Average Annual 
Payment

Payment over 20 
Years

Market – AA rating* 2.49% $625,000 $12,503,000

CWSRF
Equivalency Loan

0.94% $549,000 $10,986,000

Savings $76,000 $1,517,000

Cost Savings
CWSRF Equivalency vs. Market

Financial Assistance Workshop
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Lending rates current as of December 14, 2014. For illustrative purposes only.  
Rates are locked in at closing. Payments and savings have 
been rounded to the nearest thousand.

Funding Option Interest Rate

CWSRF Loan Amount of $10,000,000 

over 20 yrs.

Average Annual 
Payment

Payment over 20 
Years

Market* 2.49% $625,000 $12,503,000

CWSRF Non 
Equivalency

1.29% $568,000 $11,367,000

Savings $57,000 $1,136,000

Lending rates current as of December 14, 2014. For illustrative purposes only.  
Rates are locked in at closing. Payments and savings 
have been rounded to the nearest thousand.

Cost Savings
CWSRF Non Equivalency vs. Market

Financial Assistance Workshop
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QUESTIONS ON THE CWSRF?
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Financial Assistance Workshop

Drinking Water State Revolving Fund
(DWSRF)

Existing public water systems
– Community water systems
– Private water systems
– Nonprofit, non-community water systems

12

Projects may include
― Water system 

improvements
― Purchase of a system
― Restructuring
― Land acquisition
― Source water protection

Financial Assistance Workshop
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DWSRF Funding Options

Funding Option
Loan 

Forgiveness
Interest Rate

Loan 
Origination 

Fee

Max. 
Repyt. 
Period

Loan N/A
125 basis points 
below market

2.25%
Up to 30 
years (for 
bonds)

Disadvantaged
Community

30%, 50%, 70%
125 basis points 
below market

2.25%*
Up to 30 
years

Subsidized Green 15%
125 basis points 
below market

2.25%*
Up to 30 
years (for 
bonds)

Very Small System 100% N/A N/A N/A

Urgent Need 100% N/A N/A N/A

*Loan origination fee is not assessed on loan forgiveness amount.
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Financial Assistance Workshop

Funding Option Interest Rate

DWSRF Loan Amount of $10,000,000

over 20 yrs.

Average Annual 
Payment

Payment over 20 
Years

Market ‐ AA rating* 2.49% $622,000 $12,449,000

DWSRF 1.24% $566,000 $11,331,000

Savings $57,000 $1,138,000

Note:  Lending rates current as of December 14, 2014. For illustrative purposes 
only.  Rates are locked in at closing. Payments and savings
have been rounded to the nearest thousand.

Cost Savings
DWSRF vs. Market

Financial Assistance Workshop
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Very Small Systems Funding

• Up to 100% in loan forgiveness

• Not to exceed $200,000 per project

• Project must address a water quality or 
quantity issue.

• System serves no more than 1,000 in pop.

• TCEQ Technical Assistance

15

Financial Assistance Workshop

Urgent Need Funding
• Up to 100% loan forgiveness

• Not to exceed $500,000 per projects

• Addresses unforeseen situations that require immediate 
attention to protect public health and safety

Examples:

An unanticipated reduction in the adequate supply of water due to 
prolonged drought that will result in the loss of water service to 
customers within the next 180 days

A catastrophic natural event or accident resulting in the loss of over 
20% of water service connections or 20% of the total water provided 
to customers

Other situations as established by TWDB procedures.

16

Financial Assistance Workshop
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Financial Assistance Workshop

Texas Commission on Environmental 
Quality

QUESTIONS ON THE DWSRF?

18

Financial Assistance Workshop
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Financial Assistance Workshop

Disadvantaged 
Community and Green 
Subsidies in the SRF 

Programs

• Entire Service Area or Portion of a Service 
Area

• Service area must be  75% of the State’s 
Annual Median Household Income

• Household Cost Factor 
– If serving water OR sewer only, must be ≥ 1%
– If serving water AND sewer, must be ≥ 2%

20

Financial Assistance Workshop

Disadvantaged Community Eligibility
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Percent of Loan Forgiveness is based on the 
difference in Household Cost Factor

Household Cost Factor Difference Loan Forgiveness

≥ 0% and < 1.5% 30%

≥ 1.5% and < 3% 50%

≥ 3% 70%

21

Financial Assistance Workshop

Disadvantaged Community Eligibility

• Eligibility for Green 
Subsidy:
• Green Worksheets 

submitted with 
application

• Green % >30% of Total 
Project Costs

22

Green Project Subsidy
Financial Assistance Workshop
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QUESTIONS?
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Financial Assistance Workshop

Overview of Funding Process

24

Project 
Solicitation 

and 
Intended 
Use Plan

Rating 
Process

Draft IUPs

Public 
Review

Approved 
IUPs

Invitation

Financial 
Application

Commitment & 
Closing

Financial Assistance Workshop
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SRF Important Dates
Financial Assistance Workshop

Date Activity

December 2014 Project Solicitation Begins

January 2015 Financial Assistance Workshops

March 2, 2015 Deadline for Project Information Forms

Summer 2015 Draft IUP Released for Public Comment

August 2015 IUP Considered for TWDB Board Approval

September 2015 Invitation Process Begins

TWDB Key Contacts
Name Phone URL/Email

CWSRF Home Page www.twdb.texas.gov/financial/programs/CWSRF

DWSRF Home Page www.twdb.texas.gov/financial/programs/DWSRF

Regional Project 
Implementation 
Teams

http://www.twdb.state.tx.us/financial/programs
/swift/regional_project_teams.asp

CWSRF PIF Forms –
Mark Evans

512‐463‐8510 mark.evans@twdb.texas.gov

DWSRF PIF Forms –
Matthew Schmidt

512‐463‐8321  matthew.schmidt@twdb.texas.gov

Program Admin. –
Mark Wyatt

512‐463‐7052 mark.wyatt@twdb.texas.gov

26

Financial Assistance Workshop
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TCEQ Key Contacts

Name Phone URL/Email

TCEQ Web Site www.tceq.texas.gov

Drinking Water Quality Information 512‐239‐4691

Technical Assistance –
Stacy Foster

512‐239‐3105  stacy.foster@tceq.texas.gov

DWSRF Coordinator –
Dorothy Young

512‐239‐6064 dorothy.young@tceq.texas.gov

27

Financial Assistance Workshop

TWICC

Texas Water Infrastructure 
Coordination Committee

“Helping you identify funding options for your 
project.  A one-stop shop for information and 

technical assistance.”
www.twicc.org

Submit Project Profile Form to TWICC@twdb.texas.gov

28

Financial Assistance Workshop
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Let’s Stay in Touch

Sign up for electronic updates at
www.twdb.texas.gov/newsmedia/signup.html

29

facebook.com/twdboard twitter.com/twdb (@twdb)

SFY 2016 State Revolving Fund Updates
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Changes for SFY 2016

Expanded Terms
 Drinking Water State Revolving Fund (DWSRF)

Land Acquisition
 Clean Water State Revolving Fund (CWSRF)

Project Updates
 Roll‐over projects between IUP’s require a Readiness 

to Proceed to Construction Update each year

Environmental Review
 Expanded criterion for Categorical Exclusions

31

Changes for SFY 2016

New State Legislation – Water Loss Audits

 Financial assistance applications received after 
January 1, 2015 must address water loss

 Acceptable water loss thresholds standardized for  
four categories

 New requirement for retail and wholesale water 
providers applying for TWDB water financing

32
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Changes for SFY 2016

Water Resources Reform and

Development Act (WRRDA)

Clean Water State Revolving Fund (CWSRF)

33

WRRDA Changes in the CWSRF

Original Three Eligible Project Categories

Publically‐owned treatment works projects 
(POTW, Section 212 projects)

Non‐point source pollution management projects 
(NPS, Section 319 projects)

Bay and estuary conservation and management 
projects (Section 320 projects)

34
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WRRDA Changes in the CWSRF

Expanded Project Eligibilities

1. Construction, repair, or replacement of 
decentralized wastewater treatment systems

2. Measures to manage, reduce, treat, or recapture 
stormwater or subsurface drainage water

3. Measures to reduce the demand for publically‐
owned treatment works capacity through water 
conservation, efficiency, or reuse 

35

WRRDA Changes in the CWSRF

Expanded Project Eligibilities

4. Measures to reduce the energy consumption 
needs for publically‐owned treatment works

5. Reuse or recycling wastewater, stormwater, or 
subsurface drainage water

36
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WRRDA Changes in the CWSRF

Expanded Project Eligibilities

6. Measures to increase the security of publically‐
owned treatment works

7. To any qualified nonprofit entity, provide 
assistance to owners and operators of small and 
medium publically‐owned treatment works

37

WRRDA Changes in the CWSRF

Environmental Review

 “NEPA‐like” review for all CWSRF projects

38
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Procurement for Architectural

and Engineering Services

Only applies to equivalency projects

Several differences from State procurement

39

WRRDA Changes in the CWSRF

Subsidy/Loan Forgiveness

Two new considerations for Disadvantaged 
Communities review

Now only available for political subdivisions

40

WRRDA Changes in the CWSRF
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WRRDA Changes in the CWSRF

• Fiscal Sustainability Plans (FSP)

• Cost & Effectiveness Certification

 Currently under review by the TWDB

41

Changes for SFY 2016

Questions?

42
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Changes for SFY 2016

Contact Information

Telephone (512) 463‐0991
Email: Financial_Assistance@twdb.texas.gov
Web: www.twdb.texas.gov/financial/programs

43

Introducing the 
Online PIF

& 
Application
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Welcome to OLA

Registration Process

• Tip: Create one unique user for the Entity
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User Roles – Overview

• Three Types of Users:

–Applicant
–Contributor
–Viewer

Function Viewer Contributor Applicant

Assign role to user X

User Roles ‐ Assignments

• Only the Applicant may assign roles to a 
specific PIF/Application
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Dashboard
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Features –
Automatic Save

• Information entered into all data fields will 
automatically be saved
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Features –
Helpers

• Provides quick search references, for specific 
data fields

Features –
Attachments

• Note: All attachments must be in PDF format
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Features –
PIF/Application Review

• OLA will automatically list all known issues 
with PIF/Application before submittal

Features – Roll Forward

• Allows applicant to update all PIF information 
to be rolled over for the next funding cycle. 
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Features –
Auto Log Out

The OLA system will 

automatically log you out

after 30 minutes of inactivity
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Contact Information

Telephone (512) 463‐0991

Email: 
Financial_Assistance@twdb.texas.gov

TWDB’s State‐Funded Financial 
Assistance Programs
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• How are the State Programs funded?

– TWDB sells bonds to fund projects

State Programs

State Programs

• Flexible, available year-round
• Many eligible project types

− Water, Wastewater, Flood Control

• Can fund multiple types in a single commitment
• Low rates based on TWDB’s cost of funds

− AAA Bond Rating
− Rates vary depending on several factors, but are 

always a good deal
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State Programs

• Agricultural Water Conservation (Loans & 
Grants)

• Economically Distressed Areas Program (EDAP)
• Rural Water Assistance Fund (RWAF)
• State Participation Program (SP)
• Texas Water Development Fund (DFund)
• State Water Implementation Fund for Texas 

(SWIFT)

Project Types

W
at
er

• Wells
• Distribution systems
• Distribution & 
transmission lines
• System acquisition
• Pumping facilities
• Storage reservoirs & 
tanks
• Water treatment 
plants
• Purchase of water 
rights
• Meter replacement
• Desalination
• Well field acquisition

W
as
te
w
at
er

• Sewer treatment 
plants
• Collection systems
• Lift stations
• System acquisition
• System rehabilitation
• Non‐point source 
pollution abatement
• Trunk lines
• Re‐use projects

Fl
o
o
d
 C
o
n
tr
o
l

• Storm water retention 
basins
• Stream channel 
enlargement
• Bridge modification/ 
reconstruction
• Floodplain acquisition
• Relocation of 
residents from 
floodplain
• Beach re‐nourishment
• Flood warning 
systems
• Coastal erosion 
control
• Flood management 
plan development
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Applicants

• Political subdivisions are eligible to apply
– Cities
– Counties
– Non-profit Water Supply Corporations
– Special Law Districts
– Water Improvement Districts
– Water Control & Improvement Districts
– Irrigation Districts
– Groundwater Conservation Districts

Special Requirements
• U.S. Iron & Steel (except SWIFT)

• Water conservation and drought contingency plans are 
required for financial assistance greater than $500,000

• Historically Underutilized Business (HUB) reporting for 
SWIFT

• Water supply projects must be consistent with the State 
Water Plan

• If the applicant has water loss exceeding TWDB 
thresholds, some of the funding must be used to mitigate 
water loss
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Texas Water Development Fund 
(DFund)

DFund

• Key word: flexibility
– Water, wastewater, flood control, municipal 

solid waste
– Planning, Acquisition, Design, and 

Construction
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DFund

• Most straightforward of the state 
programs
– No special eligibility requirements
– Funds all phases of water, wastewater, and 

flood control projects

DFund

• Maximum Term
– 20-30 Years*

• Current Rates – based on TWDB cost of 
funds**
– Tax Exempt: 3.2%
– Taxable: 3.8%

*Extended terms available with approval
**As of January 16, 2015
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Economically Distressed Areas 
Program (EDAP)

EDAP

• EDAP projects provide new service or 
improve existing infrastructure to meet 
State standards
– Planning, Acquisition, Design, and 

Construction 
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What is EDAP?

EDAP provides financial assistance to economically 
distressed areas.    

What is “economically distressed”?
• At least 25% below the State’s median household 

income
• Substandard or non-existent infrastructure
– Water or sewer services are inadequate to meet minimal needs
– Financial resources are inadequate to meet those needs
– Residential subdivision established on or before June 1, 2005

EDAP Assistance

• EDAP is the only state program that offers 
grants
– Assistance is either a loan, grant, or 

combination of both
– Percentage of grant depends on project phase 

and calculation which compares project 
impacts to similar projects in the region
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Eligibility Considerations

• Model Subdivision Rules
– Must be adopted by the entity with the 

authority to do so in the project service area

• Nuisance Determination
– Texas Dept. of State Health Services
– Required to obtain greater than 50% grant

EDAP

• Maximum Maturity
– 20 Years

• Current Rate – based on the TWDB cost of 
funds
– 2.9%*

*As of January 16, 2015
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Rural Water Assistance Fund 
(RWAF)

What is RWAF?

• The Rural Water Assistance Fund (RWAF) 
provides small rural water utilities with low-cost 
financing for water and wastewater construction 
projects. 
– Planning, acquisition, design, & construction

• The TWDB offers attractive interest rate loans 
with long-term finance options. 
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Eligible RWAF Applicants

• Rural political subdivision:
– Nonprofit water supply corporation, District, 

or Municipality serving a population of 
10,000 or less 

– Or that otherwise qualifies for federal funding
– Or a County in which no urban area has a 

population over 50,000

Program Benefits

• Tax-exempt equivalent rates for Water 
Supply Corporations

• 40-year loan maturities
• Tax exemption for project supplies
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Eligible RWAF Projects

Regionalization
• Obtaining water or wastewater service 

from a larger utility
• Consolidation of neighboring utilities

RWAF

• Maximum Term
– 40 Years

• Current Rate - based on the TWDB cost of 
funds

– 3.1%*

*As of January 16, 2015
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State Participation (SP)

State Participation

• TWDB purchases a temporary ownership interest in 
regional water supply & wastewater projects

− Allows for optimized (right-sized) projects

• Water supply projects 

− up to 80% state participation provided at least 20% of total 
capacity serves existing needs or will be financed from other 
sources. 

• All other projects 

− up to 50% provided at least 50% of total capacity serves existing 
needs or will be financed from other sources.
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State Participation

• State Participation is not a loan or grant
– Master Agreement outlines the schedule by 

which an entity buys TWDB’s portion of the 
project

– Designed so that payments begin as demand 
comes online

Special Requirements

TWDB’s considerations when reviewing a 
proposed State Participation project:
– The project cannot be reasonably financed without 

state participation assistance

– The facility to be constructed contemplates the 
optimal regional development of the project
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Agricultural Water Conservation 
Grant & Loan Programs

Ag Conservation Loans

Loan Program
• Provides loans to political subdivisions or 

state agencies for facility improvements or 
loans to individuals

• Provides a linked deposit loan program 
for individuals through participating local 
state depository banks and farm credit 
institutions

• Loan maturities up to 10 years
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Ag Conservation Loans

• Maximum Term
– 7 Years*

• Current Rate – based on U.S. Treasury 
Notes
– 0.24%**

*Extended terms up to a 10 year maximum with approval
**As of January 16, 2015

Ag Conservation Grants

Grant Program
• Annual Request for Applications
• Up to $600,000 per year
• Grants for technical assistance, demonstration, 

technology transfer, education, and metering 
projects

• Topics vary each year to address current issues 
in agricultural water conservation 
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State Water Implementation 
Fund for Texas (SWIFT)

What is 

The Legislature created SWIFT to provide 

affordable, ongoing state financial assistance 

for projects in the State Water Plan.
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Water Planning in Texas

• Based on 16 regional water plans

• First state water plan was in 1961

• 2012 was the 9th plan, and 3rd based on 
regional planning process

93

What is 

• SWIFT offers 3 categories of 
assistance:
– Low-interest Loans
– Deferred Loans
– Board Participation

• 1-2 cycles per year
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What is 

• The legislation also outlined certain 
funding goals:
– 20% to support water conservation 

& reuse
– 10% to support rural & ag projects

• TWDB considers these 
floors, not ceilings

Eligible Applicants & Projects
• Applicants must be associated 

with a project/strategy in the 
state water plan

• Eligible Projects:
– Appears in regional and state 

water plans with an associated 
capital cost

– The project/strategy in the plan has submitted 
an Infrastructure Finance Report (IFR) survey 
response associated with it
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Water Conservation Projects
Types of projects include:
• Meter replacement programs
• Pipe replacement to address water loss
• System pressure control
• On-farm high-efficiency irrigation equipment
• Clothes & dishwasher incentive programs
• High efficiency plumbing fixtures
• Irrigation canal lining
• Education
• and many more…

97

IFR Survey

Indicates how much of the 
capital cost associated with a 
project is expected to come 
from State sources.
• Part‐owners of regional projects are 

eligible, but will be asked to provide 
further information on their relationship 
to the project
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Plan Amendments

Regional and state plans can both be amended…

…but the process takes time

SWIFT Assistance

• Low-Interest Loans
− Loan terms of 20-30 years
− Interest rate subsidy for 20-year 

loan is 35.5% off TWDB’s cost of 
funds

− Reduced interest rate subsidy for 
longer loans

− Eligible Phases: Planning, 
Acquisition, Design, and 
Construction
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SWIFT Assistance

• Deferred Loans
– Loan terms of 20-30 years
– Principal & interest both deferred for up to 8 years 

or until the end of construction 
– Interest rate subsidy for 20-year loan is 15%
– No subsidy available for longer-term loans
– Eligible phases: Planning & Design only

SWIFT Assistance

• Board Participation
– TWDB purchases a temporary ownership interest in 

regional water supply projects, which the entity 
buys back over time

– Only funds the excess capacity provided by a 
project 

– Regional projects only
– Eligible phases: Planning, Acquisition, Design, 

Construction
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Application Process

Abridged Applications (due 02/03/2015)

– Collect info used for prioritization 
– TWDB applies funding models to ranked list and 

invites entities to submit full applications if they are 
within capacity for that round of funding

Full Applications
– Standard TWDB financial assistance application
– Standard review: Environmental, Engineering, 

Financial, Legal

Application Process

Abridged Application – collects data used for prioritization
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Prioritization Criteria

Highest Consideration Max Points

Population served 30

Diverse urban and rural 
Benefit

30

Regionalization (number 
of entities served in 
addition to the applicant)

30

Percentage of water
supply needs met by the 
project

30

Additional Criteria Max Points

Local contribution 5

Financial Capacity 2

Emergency Need 5

Readiness to Proceed 8

Demonstrated or 
projected conservation

15

Regional planning group 
priority rank

15

Maximum Total Points: 100

“Highest Consideration” Max Subtotal: 50 “Additional Criteria” Max Subtotal: 50

Timeline

• Entities will have 30 days to complete full 
applications

• SWIFT applicants must be prepared to 
close on their loans in Fall 2015.
– Accelerated timeline compared to other 

programs
– Entities seeking SWIFT funds are asked to 

review their schedules in anticipation of loan 
closing
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Questions?


